
   
  

Page 1 of 56 
 

  

SOMERSET CORPORATE 

PARENTING BOARD 
ANNUAL REPORT  

2019-2020 

WWW.SOMERSET.GOV.UK 



   
  

Page 2 of 56 
 

 

ANNUAL REPORT 2019 – 2020 

1. Summary 

1.1.  The Somerset Corporate Parenting Board meets every 3 months to take reports from 

its four sub-groups on progress to improving the lives of children and young people 

in care. It is also responsible for making sure that Somerset’s  Corporate  Parenting 

Strategy is met. In 2019 – 20 the Corporate Parenting Board (CPB) continues to 

function effectively with reports from officers and partners showing clear progress 

against the 7 Principles of Corporate Parenting and our Ofsted Improvement 

programme. This annual report highlights the high quality of delivery that our front-

line staff undertake on a daily basis and the Board’s ability to influence this delivery 

through its direct contact with operational leads in its subgroups. The Board has 

shown increased maturity this year with officers, sub-groups and members evidencing 

a higher level of competence and confidence that has led to a more forensic approach 

to the information available and a more holistic approach to the solutions needed to 

keep our children looked after and care leavers safe, well and prepared for adult life.  

Nevertheless, this report highlights areas that still need to improve in order that all the 

young people in our care can achieve this.   

 

2. Recommendations 

2.1.  The Corporate Parenting Board requests; 

• That Council recommends a focus on the inconsistency of Council Tax 

exemption and the impact of this on Care Leavers 

• That Council invites District Councillor representation on the Corporate 

Parenting Board to provide support on housing and leisure issues  

• That Council supports and promotes a whole council approach to create 

practical and specific offers to Care Leavers through our Local Offer and the 

Care Leaver Covenant 

• That Council extend its thanks to the Somerset Care Council’s young people 

for all the hard work that they undertake. 
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3. Background 

3.1.  The role of the Somerset Corporate Parenting Board  is to ensure that Somerset 

County Council, together with the four District Councils, fulfil their duties towards 

children looked after (CLA), corporately and in partnership with other statutory 

agencies, including the NHS and Police. The existing Corporate Parenting Strategy 

and Terms of Reference (TOR), including membership, of the Corporate Parenting 

Board were agreed by Council in 2017. 

 

The Corporate Parenting Board has met quarterly throughout the year, receiving 

regular updates from officers, partners and the Somerset In Care Council (SiCC) and 

Somerset Leaving Care Council (SLCC) who are a representative group of young 

people looked after or leaving care and are supported  by a Participation Worker (see 

Appendix B for their report). The voice of the child is a key aspect of the Strategy and 

the Board has continued to engage with young people, both through their 

representation on the Board, and through SiCC and SLCC which is well established 

and has an effective and regular link with the Board. 

 

The Council’s corporate parenting arrangements were reviewed following May 2017 

Local Elections to ensure Somerset continues to provide a robust Corporate Parenting 

approach. 

 

Full council in June 2017 approved the new elected members, and the updated annual 

action plan, and the arrangements set out in the corporate parenting strategy.  

Following a review of attendance at the Board this year, one member has resigned, 

and another is absent through long term ill-health. 

 

The overall aim of the Corporate Parenting Strategy 2019 - 2022 is to strengthen 

good practice through a whole council approach to corporate parenting and a strong 

and effective approach to partnership working, thus improving the achievement, life 

chances and opportunities for all children looked after and care leavers. 

3.2.  Promotion of the 7 Principles of Corporate Parenting: 

In order to thrive, children and young people have certain key needs that good 

parents generally meet. The corporate parenting principles set out 7 Principles 

(identified in section 1 of the Children and Social Work Act 2017) that local authorities 

must have regard to when exercising their functions in relation to looked after 

children and young people as follows: 

1. to act in the best interests, and promote the physical and mental health and 

wellbeing, of those children and young people 

2. to encourage those children and young people to express their views, wishes 

and feelings 

3. to take into account the views, wishes and feelings of those children and 

young people 

4. to help those children and young people gain access to, and make the best 

use of, services provided by the local authority and its relevant partners 

5. to promote high aspirations, and seek to secure the best outcomes, for those 

children and young people 
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6. for those children and young people to be safe, and for stability in their home 

lives, relationships and education or work; and 

7. to prepare those children and young people for adulthood and independent 

living. 

These principles form the structure of our actions and guide the decisions and 

challenges we make as a board. 

3.3.  The focus of the Corporate Parenting Board is on the delivery of five priorities 

covering placement sufficiency and stability, education, health, voice of the child and 

leaving care through well-established sub-groups with good cross agency working, 

led by a senior officer, and supported by a Councillor from the Board. Additionally, the 

key area of foster carer development is led by the council’s fostering service. Action 

owners on the groups take responsibility for issues to deliver solutions within 

deadlines. 

 

The outcomes of this work are reported quarterly through the Somerset Safeguarding 

Children Partnership (SSCP) performance reporting arrangements, against eight 

improvement programmes. Reports are complemented by detailed data and 

performance measures provided to the Board to support them in their role in leading 

and challenging service delivery. 

3.4.  This report provides an update of the function and impact of the Board over the past 

12 months.  

 

4. 2019 – 2020 Achievements 

4.1.  Achievements 2019 - 2020 (see Appendix A) : this information evaluates the progress 

against the annual priorities set for 2019/20 

4.2.  The format/governance of the Corporate Parenting Board: 

The Board has changed to quarterly meetings and quarterly reporting commenced 

from May 2019 . This brings the Corporate Parenting reports in line with the newly 

formed Somerset Safeguarding Children Partnership reporting and aligns to the 

Children & Young People’s Plan 2019 – 2022. 

 

The key staff changes made in 2019-20 (the Head of Service - Children Looked After 

and Care Leavers, Jayne Shelbourn-Barrow; Interim Head of Virtual School, Emily 

Walters; and Designated Nurse Children Looked After, Sarah Ashe) have shown more 

robust sub-groups with  improved governance and commitment from sub-group 

members. 

The Board welcomes Alison Pennells as a member.  Alison is the Engagement & 

Participation Worker supporting SiCC and SLCC. 

 

The implementation group for Mind of My Own and the Voice of the Child sub-group 

amalgamated, and this has led to a more effective function. 

4.3.  The chair especially wishes to highlight the many positive outcomes from the work of 

the Board and sub-groups especially: 

• Additional capacity in operational teams especially in health (CLA Nursing team 

and Clinical team)  
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• Stronger leadership evidenced in education (school leaders working more 

effectively with the Virtual School (VS)); health ( new Designated doctor and 

Senior nurse in the CLA Nursing team) and Children’s Social Care (through a 

management and geographical restructure) 

• A more forensic approach to data by subgroups and the Board including Not 

in Education, Employment and Training (NEET) data, children placed in 

Somerset from other counties, dental data and health assessment data 

• A more holistic approach to finding solutions (Leaving Care team working with 

Emotional Health & Wellbeing (EHWB) team, commissioners and providers; 

education working with placements team; commissioners and providers 

supporting young tenants) 

• Better system alignment and information sharing ( Health and Children’s Social 

Care (CSC) aligning internal systems; Virtual School aligning internal systems) ‘ 

• Following the significant restructure of the Virtual School in September 2019, 

and the appointment of a new Leadership Team, the Virtual School welcomes 

support and challenge to ensure the best outcomes are achieved for CLA. As 

the structure now aligns much more closely with that of a physical school, it 

was felt that a Governing Body would be the most appropriate vehicle to deliver 

this role. This suggestion was taken to Corporate Parenting Board, where 

agreement to replace the Education subgroup with a Virtual School 

Governance Board was secured. 

• The Governors of the Virtual School consists of two Members, as well as a 

number of professionals who currently serve as Chairs of Governors for 

Somerset Schools. The board members bring a wealth of experience to their 

roles, with a wide range of backgrounds from education to HR. The Board 

hopes to expand in future to ensure that representatives of Carers and 

Children’s Social Care also feature, and we are able to also include the voice of 

the young people. The Governors have appointed a Clerk, to ensure all 

meetings are recorded and held in accordance with Governance Principles.’ 

• For the sixth consecutive academic year no CLA has been permanently excluded 

• Better monitoring and interventions of care leavers who are NEET 

• Project work to determine extent and risk of children from other local 

authorities placed in Somerset completed and Board assured. 

4.4.  SiCC & SLCC update: (see Appendix B) 

The recruitment of a new Engagement & Participation Worker this year gave impetus 

to the work of the In-Care Council’s (SiCC & SLCC); with excellent support from staff 

and volunteers and the young people themselves.  

Members of SICC and SLCC have commenced a review with Alison on how they would 

like to meet and conduct the business of their council. 

Particular thanks should be noted to elected members who raised funds and donated 

gifts for the SiCC and SLCC Christmas Party. 

 

5. Areas for Development 

5.1.  Areas for Development (see Appendix A) this information evaluates the progress 

against the annual priorities set for 2018/19. 
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6. Appendices 

• Page 7: Appendix A – Corporate Parenting Board Achievements and Areas for 

Development 2019 – 2021 

• Page 14: Appendix B – SiCC and SLCC Annual Report 2019 - 2020 

• Page 25: Appendix C – Corporate Parenting Board Strategy 2019 - 2022 

• Page 51: Appendix D – Corporate Parenting Board Terms of Reference 2019 – 2022 

• Page 56: Glossary of Terms 

• Link to Somerset’s Local Offer for Care Leavers 

https://www.somersetcareleavers.org.uk/
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APPENDIX A - Corporate Parenting Board Achievements and Areas for Development 2019 - 2021 

7 PRINCIPLES ACHIEVEMENTS 2019-20 AREAS FOR DEVELOPMENT 

2020-21 

RESPONSIBILITY 

1: 
To act in the best 

interests, and promote 

the physical and 

mental health and 

well-being, of children 

and young people 

Whole service review by Clinical 

Commissioning Group (CCG) of CLA, 

Adoption and Care leavers services resulted 

in a business case for 3-year Investment and 

Transformation programme to significantly 

increase workforce and move from a 42 week 

to a 52 week per year service. 

Business case to also support bringing more 

mental health expertise into the CLA Health 

team and also support pressures on Out of 

County Health Assessments. 

Interim funding in place to support a Medical 

Advisor for Fostering & Adoption from 3 x 

weekly sessions to 6 x weekly sessions. 

Substantive funding resulted in the 

recruitment of a  Clinical Co-ordinator for the 

CLA Health team. 

The alignment of Liquidlogic Children’s 

Social Care System (LCS) with the health RIO 

system has enabled better information 

sharing  to inform Education, Health and 

Wellbeing Pathways. 

Providers have increased more sessions for 

Initial Health Assessments (IHAs) and a 

Designated Doctor to undertake IHAs for all 

ages which has increased capacity of the 

Develop a comprehensive Activity & 
Performance data dashboard to collate all CLA 
Health Service providers activity 

Request and review rates of pregnancies in 
CLA and Care Leavers to ascertain any 
additional actions required 

Strengthen information sharing to enable 

information from Health Assessments to be 

used in Education, Health & Care Plans (EHCPs) 

Strengthen the escalation process for social 

workers and CLA Nurses to raise concerns in 

respect of timely notification. 

Strengthen multi agency systems and 
processes to ensure statutory health 
assessments are delivered on time 

Continue the work on triangulation of, and 

appropriate interventions of Strengths and 

Difficulties Questionnaire (SDQ’s); commenced 

in 2019-20 by looking at other models and 

testing the usefulness of the obtained data. 

Facilitate the delivery of Year 1 of the CLA 
Transformation Programme, focusing on the 
provision of additional Emotional Health and 
Wellbeing Services and strengthening the 
current service provision for Initial Health 

Health and Wellbeing 

Sub-Group 
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Nursing team and improved the timeliness of 

IHAs. 

A Named Nurse for CLA has been appointed 

which gives greater leadership in the CLA 

Nursing team 

5 additional health assessment clinics have 

been provided by Taunton & Somerset 

Partnership  and an additional 3 months 

nursing resource to clear backlog. 

A process map has been designed for social 

workers to encourage consent to be in place 

as soon as a child becomes looked after so 

that IHA can be arranged as soon as 

possible. 

Assessments delivered by Paediatricians and 
timely provision of Adoption Medical Reviews 

2: 
To encourage children 

and young people to 

express their views, 

wishes and feelings 

One-year licence of Mind of My Own app 

and a work plan that included team and 

individual competitions, promotions and 

training for social workers led to a 200% 

increase in usage and a decision to extend 

the licence for a further year. 

A review of CLA Annual reviews has led to a 

redesign and promoted use of Mind of My 

Own to prepare for review meetings.  The 

new process is live on LCS. 

The refreshed Participation Strategy has 

been aligned to the newly formed SSCP and 

includes Top Tips to Involving young people 

in Staff Interviews. 

Monitor use of Mind of My Own and prepare 

business case in December 2020 to decide on 

future use. 

Continue to monitor new Annual Review  

process and embed into practice 

Consult with SiCC and SLCC on CSC Practice 

Standards  

Involve members of SiCC and SLCC in newly 

formed SSCP Youth Forum 

Voice of the Child Sub-

Group 
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3: 
To take into account 

the views, wishes and 

feelings of children 

and young people 

Increased engagement with Route One 

advocacy leading to work towards increased 

capacity and to raise awareness of the 

service.  

Use of advocates in Child Protection 

meetings is increasing, 67% support 

compared to low 40s a year ago. 

The Social Care Worker of the Year Award 

2019 (previously included in SCC Staff 

Awards) was incorporated into the Annual 

Achievements Awards 2019 held in July and 

2 excellent winners were celebrated. 

Over 300 young people were nominated for 

an Annual Achievement Award and 200 

children, their carers and social workers 

celebrated on a fun filled occasion. 

Somerset took part in a national Community 

Care Live conference and hosted a workshop 

on successfully listening to the voice of the 

child and young person to develop good 

practice.  Subsequently an article about 

Somerset’s practice was published in the 

Community Care magazine. 

 A Corporate Parenting training film has 

been developed and approved by the CPB in 

February 2020.  It has now been 

incorporated into a learning module for 

internal SCC staff to use as part of their 

induction training.  Due to COVID19 this has 

not yet been launched.  

Launch CPB training internally through The 

Learning System (TLS) and externally to 

partners in district councils, health, police and 

voluntary organisations. 

SiCC and SLCC to work with Route One 

advocacy to promote their services to young 

people; potential to make a film. 

Secure funding for Annual Achievements 

Awards 2020 

Voice of the Child Sub-

Group 

Corporate Parenting 

Board – Partnership Team 
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4: 
To help children and 

young people gain 

access to, and make 

the best use of, 

services provided by 

the local authority and 

its relevant partners 

Launch of  the refreshed Corporate Parenting 

Strategy and terms of reference 

Launch of Our Plan – The Somerset Plan for 

Children, Young People and Families 2019-

2022 in April 2019 

Quarterly quality and performance reporting 

commenced April 2019 

Ongoing audits of CSC case files which have 

shown inconsistencies where workers have not 

followed upon on promises made to CLA. 

Work with Children’s Commissioning team and 

members of SiCC and SLCC to support the 

work on recommissioning the P2i Contract. 

Corporate Parenting 

Board – Partnership Team 

Voice of the Child Sub-

Group 

5: 
To promote high 

aspirations, and seek 

to secure the best 

outcomes, for children 

and young people 

A VS re-structure at the beginning of 2019 

saw permanent leadership  and greater 

capacity. This led to a case load reduction 

from 70 to 50 for CLA Advisory teachers. 

Produced an Emergency List of students at 

risk of exclusions, not receiving their full 

education entitlement and those placed in 

school that Requires Improvement or are 

Inadequate. This gives focussed actions for 

Advisory teachers and Education Support 

Workers. 

This focus on preventing exclusions saw a 

dip in fixed term exclusions from 400 days 

lost in 2017- 2018 to 363 days lost in 2018-

19; through better partnership work with 

school leaders.   There have been no 

permanent exclusions again this year. 

Refreshed Personal Education Plan (PEP) 

documentation and now, through training 

and awareness, seeing greater VS attendance 

Ongoing improvement of monitoring systems 

and the redeveloped processes, following 

Capita training for VS staff 

Development of newly formed Governance 

Board who hold head teachers to account for 

outcomes; develop termly and annual reports 

from Board to CPB. 

Continued focus on lowering number of fixed 

term exclusions. Deliver training to school on 

alternatives to exclusion. 

Offer PEP surgeries to schools. 

Develop an enhanced offer of extracurricular 

activities i.e. working with Somerset Outdoor 

Learning residential team. 

Continue to ensure that all CLA have an 

education placement; currently there are 6 CLA 

with none- this has reduced from 10 in 2018-

2019 and the children are being supported in 

other ways. 

Education Sub-Group –  

Virtual School 
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at PEP  meetings and more targeted funding 

for support.  All year 11s now have 2 PEPs to 

support them for GCSEs and transition to 

Year 12. 

Increases in GCSE standard passes in English 

and maths increased from 8% in 2017-20218 

to 16% in 2018- 2019. There is a greater 

focus on attainment data with interventions 

at year 6 and year 11. All CLA now have an 

Advisory teacher and an attainment action 

plan with Learning Mentors available to 

support demand. 

A VS post in the Placements Team has led to 

a reduction in education placement 

disruption – from over 9 per month in Oct 

2018 – Feb 2019 to 6 per month between 

Mar 2019 and June 2019. 

There has been an increase in the capacity of 

the Post 16 team. 

VS training and inclusion audit support 

offered to schools has been successful ; 135 

schools signed up for Special Education 

Needs Co-Ordinator (SENCO) training and 

150 schools signed up to complete their 

inclusion audits online. 

Embedded systems are now working well to 

track absence, exclusions, attendance and 

PEP data.  

Embed processes that support progress and 

reduce the attainment gap between CLA and 

non CLA students. 

Develop post 16 processes that include 

routinely held PEP meetings for CLA that are 

NEET. 

Continue to develop the joint working 

between CSC, VS and SEND in order to 

improve placement stability and access to and 

engagement with good educational provision. 
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6: 
For children and young 

people to be safe, and 

for stability in their 

home lives, 

relationships and 

education or work 

CPB worked with social care colleagues in 

children’s and adults and the data 

management team to look at information on 

children from other Local Authorities placed 

in Somerset and taken to the Joint Strategic 

Protocol Board. Work has been completed to 

cleanse the data, but processes still need to 

be improved to monitor children and young 

people coming in and out of Somerset 

placements. 

SiCC and SLCC reviewed the Living Away 

From Home information packs and worked 

with CSC Business Support to ensure correct 

documentation in place. 

Further investigation on Care Leavers Tax 

Exemption to ensure consistency and 

equality of offer remained revealed this was 

not the case for 2019- 20.  CPB wrote to 

Chief Executive to ask for support from 

District Councils to improve process and 

awareness.  

A workshop was held in October with 

members of the board, members of SiCC and 

SLCC, commissioners and other officers and 

providers to look at what makes a good 

placement in preparation for the refresh of 

the Sufficiency Statement. 

Ongoing review by SiCC and SLCC of the 

quality of information given to children and 

young people coming into care through 

regular review meetings with children’s social 

care business support. 

Leaving Care service to collect case studies to 

show the impact of lack of consistency in 

council tax exemption. 

Refresh of Sufficiency Statement and Action 

Plan. 

Instigate changes highlighted in a self-

assessment survey to Board members that 

include : 

-raising awareness of Corporate Parenting with 

partners 

-better representation on CPB by senior 

officers from partner agencies 

-more input from foster carers to influence the 

work of the CPB; especially to understand that 

they have the right support to be a carer 

-more consideration of children in care when 

commissioning health services 

-support to other partnerships boards and 

forums to take into account the needs of 

children in care into their plans and ambitions 

-better board understanding of social work 

capacity 

-CPB to be more confident about 

extracurricular activities which contribute to a 

child’s well-being and sense of belonging 

Corporate Parenting 

Board – Partnership Team 

Sufficiency Statement 

Fostering and Adoption 
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-more intelligence to CPB about missing 

children and their vulnerabilities 

-more information to CPB about CLA and CL in 

the youth justice system 

-more assurance that we are meeting our 

Sufficiency duty 

7: 
To prepare children 

and young people for 

adulthood and 

independent living 

A sustained and improved  Education, 

Training and Employment (ETE) offer to care 

leavers from SCC Human Relations & 

Organisational Development (HR&OD) dept; 

this includes more care leaver apprentices in 

SCC including a proposal for 4 apprentices in 

the Leaving Care team. This is part of a 

commitment by SCC to create practical and 

specific offers to Care Leavers through our 

local offer. 

An increased offer from the Emotional Health 

& Wellbeing team to support the Leaving 

Care team to be equipped to work with 

young people’s emotional health needs. 

Improved Pathways to Independence (P2i) 

offer including better engagement between 

providers, the Leaving Care service, 

commissioners and young tenants. 

Post 16 panels are evidencing effective 

planning and support. 

Improved participation work means that we 

are better hearing the voice of the Care 

Leaver. 

A forensic review of CLA and CL who are able 

and available for, but not engaged in, 

education, training or employment (ETE) 

revealed that the situation was not as clear cut 

as originally thought. The sub-group will 

relook at NEETs in this cohort and find 

improved methods of support. 

Raise awareness and improve the Local Offer 

for Care leavers; awareness is currently too low. 

Recruit and develop 4 apprentices into the 

Leaving Care team. 

Improve the difficulty in recruiting fostering 

and supported lodgings (Stepping Stones). 

A focus on improvement of Transition Plans.  

Develop plans for the re-commissioning of the 

P2i offer 

Care Leavers Sub-Group 
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Appendix B – SiCC & SLCC Annual Report 2019 - 2020 
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Appendix C – Corporate Parenting Board Strategy 2019 - 2022 
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Appendix D – Corporate Parenting Board Terms of Reference 2019 - 2022 

 

Overall aim 
To improve the life chances of Somerset’s children looked after through the 

development of a joint approach to the delivery of services. Somerset County Council 

(SCC) and its partner agencies together aim to continuously improve the outcomes of 

children looked after to bring them in line with their peers.   

 

Objectives  
1. To listen to the voices of children and young people in our care, and those leaving 

care, either directly from them as individuals or through their respective councils, 

Somerset Care Councils (SiCC)  and Somerset Leaving Care Council (SLCC), or 

indirectly (through national/local inspection and surveys, parents/carers, 

independent reviewing officers, advocates and others) and to use what we learn to 

improve services and outcomes.   

2. To take the lead for the children and young people in our care and leaving care, 

raising awareness and priorities across all agencies, making sure all agencies’ 

responsibilities toward children looked after are being met. 

3. To promote the role of all elected members as “corporate parents” and to ensure 

that appropriate mechanisms are put in place by SCC to enable all members to fulfil 

their statutory responsibilities in this area.  

4. To review the Corporate Parenting Strategy every three years to ensure that it is 

current and effective and to recommend any changes to the Cabinet for decision 

and to Full Council to be endorsed.  

5. The Corporate Parenting Board members will offer leadership and, via its work plan 

for children looked after and care leavers, will keep the focus on strategic priorities, 

that include:  

a. Health care needs, including physical and emotional health and wellbeing 

b. Safeguarding, including placement stability, quality of care placements and 

appropriate supported accommodation  

c. Educational attendance, attainment, and aspirations  

d. Positive activities, including leisure, volunteering, sporting and social 

activities, and prevention of offending  

e. Employment and training (including work experience and employment 

opportunities provided through SCC and partner agencies and contractors), 

housing and support 

f. Successful transitions to adult life 

6. To ensure that SCC and its partners support SiCC and SLCC and deliver against the 

commitments made in the Pledge to children looked after and the Care Leaver 

Covenant.  
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7. To ensure progress is regularly and actively monitored and reviewed. 

 

How will these objectives be delivered? 
The Board will work to an agreed plan, which will be based on the key priorities to be 

delivered, as set out in the Children and Young People’s Plan 2019–2022, the Sufficiency 

Statement 2016–2020 the Corporate Parenting Pledge, and Care Leaver Covenant.  

  

Board members will also regularly meet and hear from children looked after and care 

leavers, including those in foster care, residential care and independent 

accommodation, by undertaking visits to schools, attending celebratory events for the 

achievements of children looked after, and by attending events organised by the young 

people of SiCC and SLCC. Individual members will feed back on opportunities they have 

identified for support for employment, apprenticeships, traineeships and work 

experience.   

  

The Board will: 

• receive regular reports from Independent Reviewing Officers to provide an insight 

into life for children looked after in Somerset; 

• consider regular reports that set out performance against key agreed outcome 

indicators to monitor progress over time, and compare Somerset’s performance with 

top quartile authorities and recommend actions for improvement; 

• regularly monitor and receive reports in respect of SCC and partners’ progress 

against external regulator recommendations; and 

• establish links with other key groups responsible for representing children looked 

after (e.g. Foster Carers Consultative Group).  

  

Status  
The Board is a leadership and advisory body with no formal decision-making powers 

but will seek to influence decision makers to drive improvement across the Council and 

its partners. Consequently, it will make recommendations where necessary to Cabinet to 

impact and influence SCC decisions and policies.   

 

Formal Board meetings will not be open to the public or press because of the sensitive 

nature of the business and will not be subject to the Access to Information Rules set out 

in the Council’s constitution. When reporting to the Full Council, Cabinet, or elsewhere, 

the expectation is that those reports will be public unless there are good reasons to 

recommend the exclusion of the public and press to consider confidential information.  

 

All members of the Board shall respect and maintain the confidentiality of the Board’s 

business.  

 

The Corporate Parenting Board will maintain a close working relationship with the 

Council’s Scrutiny for Policies, Children and Families Committee to ensure they do not 

duplicate each other’s work.  
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Accountability  
The Board will be accountable to Full Council, via an annual report, in recognition of 

Council’s budget setting responsibilities, the role of all elected members as corporate 

parents, and to enable Council to maintain an overview of the Strategy and the delivery 

of the Board’s Annual Plan.  

 

Reporting 
The Board will report on its activities to: 

• Somerset Safeguarding Children Partnership (SSCP), which brings together all 

the relevant agencies to agree how to identify and meet the needs of children and 

young people in Somerset. The Partnership is responsible for coordinating agencies 

so that together they fulfill their statutory duties and more effectively meet the 

needs of children.    

• Somerset in Care Council via their representative who is a full Board member  

• Somerset Leaving Care Council via their representative who is a full Board member  

• Cabinet, reporting as and when necessary, as the key decision-making body for 

County Council services  

• Scrutiny Committees, as and when requested, in relation to reviewing the 

effectiveness of the Board and the Strategies the Board is responsible for.  

  

Voting Arrangements  
Formal meetings of the Board will operate by consensus of those present rather than 

through any formal voting mechanism in recognition of the wide membership and the 

roles of the Board to advise and challenge.  

 

Membership 
The emphasis for Board members is leadership, and so the Boards core appointed 

elected membership will include any member who, as one way of exercising their role as 

corporate parent, has the passion and commitment to volunteer as a core Board 

member. Members will be nominated by their political group leader and notified to the 

Deputy Director Children’s Services, as the Lead Officer. There will be no limit on 

numbers of Members although the Chair’s discretion will ensure the Board operates 

effectively. 

 

Core Board Members 

• County Council Elected Members    

• “Voice of the Child” Officer  

• Lead Cabinet Member for Children & Families   

• Director of Children’s Services   

• Foster Carer Association  

• District Council Elected Member – representative/s – nominee(s)   

• Clinical Commissioning Group executive member   
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• Representation from Somerset in Care Council (SiCC) and Somerset Leaving Care 

Council (SLCC)   

• Independent Lay person 

 

Lead Contributors 
• Deputy Director Children and Families 

• Virtual School Head 

• Deputy Director Education 

• Assistant Director Commissioning & Performance 

• Assistant Director Quality and Safeguarding 

• Strategic Manager Commissioning and Performance 

• Police representatives 

• All other County Councilors 

• Providers of Council or NHS commissioned services. 

 

Co-opted Members 
Co-opted members to be invited as and when the agenda requires i.e. Housing, specific 

voluntary groups etc. 

 

Chairing Arrangements 
The Chair and Vice Chair will be members on the Board and will be chosen by the Core 

Board on an annual basis at the first formal meeting of the Board following the Full 

Council annual meeting in May.   

 

Officer Lead 
Assistant Director Commissioning & Performance 

 

Frequency of meetings 
The Board meets every quarter with additional subgroups or work stream meetings held 

as required to fulfil the Board’s annual plan.   The Board and its subgroup meetings may 

take a range of different formats, including visits to different locations and informal 

meetings with children and young people, and those who support them.   

 

Subgroups will report formally to the Board every quarter.  

 

Corporate Parenting Board Plan 
 Will be reviewed at every Board meeting, for updates and progress on the sub-groups. 

 

Preparation for the Board  
Chair to meet with the Lead Officer a minimum of two weeks before each formal 

meeting to agree the agenda and papers. Agendas and papers for formal Board 

meetings will be sent to the members of the Board at least six working days prior to the 

meeting.   
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Support to formal meetings of the Board 
This will be provided by the Partnership & Participation Team, Children’s Services and 

the Corporate & Children’s Management Support Team.   
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Glossary of Terms 

BBO Building Better Opportunities 

CAMHS Child and Adolescent Mental Health Services  

CCG Clinical Commissioning Group  

CIN Children in Need  

CL Care leavers  

CLA Children Looked After  

CSC Children’s Social Care  

CV Curriculum Vitae 

CYPP Children and Young People’s Plan  

DCS Director of Children Services 

DfE Department for Education 

DT Designated Teachers 

IRO Independent Reporting officer 

MOMO Mind of My Own 

NEET Not in Education, Employment or Training  

NHS National Health Service 

P2i Pathway to Independence  

PEP Personal Education Plan 

RAG rated Red, Amber, Green, Blue (Business As Usual - BAU) rated 

SCC Somerset County Council  

SCPB / 

CPB 
Somerset Corporate Parenting Board 

SSCP Somerset Safeguarding Children Partnership  

SDQs Strength and Difficulties Questionnaire 

SEND Special Educational Needs /Disability 

SiCC Somerset in Care Council  

SLCC Somerset Leaving Care Council 

Sompar Somerset Partnership 

SW Social Worker 

TOR Terms of Reference 

UASC Unaccompanied Asylum-Seeking Children  

VS Virtual School 

VSH Virtual School Head 

 


